AGENDA
Joint Regent/Trustee Retreat
July 20, 2017
Southern Utah University, Hunter Conference Center

9:00 - 10:00 am Continental Breakfast
Location: Upper Corridor

10:15 - 12:00 p.m. Opening Session
Location: Great Hall
e Welcome — Dan Campbell, Regent Chair; Eric Leavitt, SUU Trustee Chair
e Regent/Trustee Roles and Collaborations (30 minutes) — Dave Buhler, Commissioner
e The New Academic Program Approval Process (SB 238) (60 Minutes) — Liz Hitch, Associate
Commissioner
o Purposes
o Institutional Processes Prior to Trustee Review
o Role of Trustees/Strategies for Examining New and Existing/Continuing Programs

12:00 - 1:30 p.m. Lunch Session
Location: Great Hall

Lunch
Overview of Remainder of the Day/Introduction of Speaker — Dave Buhler
Keynote:
Utah’s Changing Demographics: Impact on Affordable Access and Timely Completion
Goals

Pam Perlich, Director, Demographic Research, Kem C. Gardner Policy Institute
Discussion/Reactions — Dave Buhler

Breakout Sessions: Focus on Student Success
1:45 - 2:45 p.m. Breakout Session #1 (both sessions repeat)
o Student Safety — (Location: Yankee Meadows) — Jared Tippits, Vice President for Student Affairs,
SUU; Geoffrey Landward, Assistant Commissioner for Policy, USHE
e Paying for College — (Location: Charles Hunter) — David Feitz, Executive Director, UHEAA

2:45 - 3:00 p.m. - Transition

3:00-4:00 p.m. Breakout Session #2
e Student Safety — (Location: Yankee Meadows) — Jared Tippits, Vice President for Student Affairs,
SUU; Geoffrey Landward, Assistant Commissioner for Policy, USHE
e Paying for College — (Location: Charles Hunter) — David Feitz, Executive Director, UHEAA

Evening Dinner and Entertainment
6:00 p.m. - Dinner (Location: Southern Utah Museum of Art)
e Greetings from Governor Gary R. Herbert
7:00 p.m. The Green Show
8:00 p.m. Theater Performance — Treasure Island or Romeo and Juliet




